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Practical Classes of Food and Beverage

Productions
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Food Fest and Food Testing




Food Testing and Passing out of

trainees




Food safety and Hygiene Classes




Certificate Awarding of Food safety and

Hygiene Course




European Food Competition at NHTTI




Out Door activities and Indoor Program
of NHTT]




Overseas Guests in NHTTI




Advance campus hunting and Outdoor
awareness campaign




Food safety Outdoor campaign by
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Work Plan of NHTTI

S

Bangladesh Parjatan Corporation



National Hotel & Tourism Training Institute
Parvez Ahmad Chowdhury

Mr. Chowdhury started his working tenure in
NHTTI on 30" December 2015.
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Innovation showcasing (NHTTI)

Innovation Ildea - 1

Teen Chef / Steward Talent hunt campaign followed by
Teen Chef / Steward Training Course




SWOT Analysis (NHTTI)

Innovation Idea - 1

Strength:

* A generation will grow under Culinary art an service Management Talent
hunt.

 Green brain catch fast.
A new silent social revolution will occur.
 Teens will be serious.

* Teens are creative and posses discovering instinct.
* Teens will love to cook and serve and raise their confidence.

* Higher concentration of the Teens will keep them away from negative
thinking.



SWOT Analysis (NHTTI)

Innovation Idea - 1

* Higher motivation to prepare and serve food to satisfy the guests.
* Instant recognition will make Teens more motivated.

* Prevent Teens from Internet maniacs’.

* Prevent Teens from drug addiction.

* A craze will be created among the Teens all over Bangladesh for
culinary and service management.



SWOT Analysis (NHTTI)

Innovation Idea - 1

Weakness:
* Mentality of the parents may be negative.
* Social acceptance may not be in favor.

* Teens may be reluctant to take extra stress rather they like to
choose different profession.

 After a period of time the Teens interest may decline.



SWOT Analysis (NHTTI)

Innovation Idea - 1

* Opportunities:

. 5an§ISdesh can have a new level of workforce to feed the demand of SDG goal
in .

 NHTTI will play a role of Fioneer creating a new generation Culinary
artists/Service Personnel.

* Tins could be the future prospect of the country in hospitality industry.

* Junior level human resources shall remain in the pipeline to face the upsurge of
human resources requirement by new 15 — numbers of 5 — Star hotels in
Bangladesh by 2021.

* Micro level effort will feed the macro level opportunities for higher rate
employment and socio economic changes.

 NHTTI will find readymade trainees for higher level diploma courses.




SWOT Analysis ( NHTTI)

Innovation Idea - 1

Threat:

* Income tendency growing from the teen level may not be interested
for higher education or training.

* The Teens may be misguided with early employment income
spending in different negative enjoyment.



Chef course for teen agers
Friday & Saturday



Innovation Showcasing (NHTTI)
Innovation ldea - 2

Safe Tiffin for Children with Mother Care :
Mobile Mother Care Safe Tiffin Motivational
Campaign followed by:

Mother Care Safe Tiffin Training Program

for Moms



Innovation Showcasing (NHTTI)

ldea-2 , SWOT Analysis

e Strength:

* “Give me an educated mother, | will give you a literate nation!”
Therefore Mothers are the root of all changes and here they can
make the change for their loving children by preparing safe ,hygienic
and nutritious Tiffin.

* Mothers affection for their children are unbound so they will be
highly interested to join the training program .

* For Moms it will be less costly.
* Children will be satisfied and healthy.




Innovation Showcasing (NHTTI)

ldea — 2 SWOT Analysis

e Strength:

e Junk food can be avoided to refrain from disease.

* A trained mother may transfer her knowledge to house mates and
maid.

e Other mothers can be motivated by the trained Moms to join the
training.

 Safe, hygienic and nutritious food habit will grow geometrically.

 Another feather of success will be added to the crown of NHTTI as
pioneer institute.



Innovation Showcasing (NHTTI)

SWOT analysis ,ldea - 2

e Weakness:

* Less consciousness about safer Tiffin rather preferring so called
brand fast food Tiffin.

* Children may prefer fast food instead of House Tiffin.

* Rich communities may avoid it preferring false vanity of buying
brand fast food Tiffin.




Innovation showcasing (NHTTI)

SWOT analysis, ldea - 2

* Opportunities:
» Safe food campaign is growing fast pioneered by NHTTI.

* An Authority of Safe Food is already established under the Ministry
of Food.

 Mobile Court are in hard line .

e Consciousness among Moms is growing to prepare safe, hygienic
and nutritious Tiffin for their children.

* Health consciousness among mass is growing as well preferring
organic food.



Innovation Showcasing (NHTTI)

SWOT Analysis, Idea - 2

* Threat :

* Mothers are less conscious specially working mother are not getting
time to give concentration to ensure safe Tiffin for their Children.

 Promotional effect convince more mothers to choose fast food for
their children.

* So called home made food makers influence the mothers choice.

* School and College canteen, cafeterias Tiffin within the campus
convince the children preferring group choice.



Implementation Process

* The courses can be of maximum 3 — Months in every weekend.
* The course can be implemented with the running faculty.
e Duration of the course per day classes could be 3 — hrs.

* The training will be combination theoretical, practical demonstrations
and video clips show.

e A motivational session will be there to motivate them to continue their
concentration.






